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MINUTES

	Date of Meeting
	14/11/2022
	Ref
	05/22/MO’D

	Meeting 
	IBTS Board 

	Present
	Deirdre-Ann Barr, Chairperson; Dr Satu Pastila; Dr Liz Kenny; Kate Williams; Deirdre Cullivan; John Malone; David Gray

	Apologies
	Brian O’Mahony; Sharon Sheehan; Dr Sarah Doyle

	By Zoom
	Dr Ronan Desmond

	In attendance
	Orla O’Brien, CEO; Dr Tor Hervig, Medical & Scientific Director; Mirenda O’Donovan, Secretary to the Board.  

Agenda Item 6. Noel Murphy, Finance Director

Agenda Item 8. Karen Byrne, Quality & Compliance Director

Agenda Item 9. Idelle Hawkins, HR Director

	#
	Item
	Notes/Action

	1.0
	Welcome and apologies
	

	1.1
	The Chair welcomed everyone to the meeting and noted the apologies.
	

	1.2
	Private Members Time 
	

	
	The Board met in Private Session
	

	1.3
	Conflicts of interest
	

	
	None declared
	

	2.0
	Minutes of the Board meeting held on 12th September 2022
	

	
	The minutes of the Board meeting held on 12/09/2022 were approved without amendment.
	

	3.0
	Chief Executive’s Report 
	

	3.1
	HCW payment – the CE confirmed there had been further communication from the IBTS to the DoH on this matter and the Chair has also written to the Minister outlining the Board’s position regarding the payment for eligible IBTS staff. The possibility of union involvement at this stage was discussed.
	

	3.2
	Organisation Structure review – CE confirmed that had been appointed as Director of Production and Hospital Services following open competition.
	

	3.3
	Strategy – CE highlighted a number of initiatives that had been completed since the last Board meeting.  The BloodHIT conference took place on 10/11 November and the R&D microsite went live. The donor web portal is scheduled to go live on 23/01, which will be followed by the web SAHH by the end of March.  Sequencing and prioritisation of projects with an IT dependency was discussed.
	

	3.4
	Blood supply – the appeal in October was noted.  NHSBT issued an amber alert for the first time in October which stayed in place for 4 weeks.  It was noted that the platelet supply was tight.  Contingency options were discussed.  It was noted that clinics have now returned to University campuses for the first time since 2019 which is critical to new donor recruitment.
	

	3.5
	Stakeholders – next governance meeting with the DoH is on 08/12. Upcoming vacancies on the Board discussed.  Ongoing issues in D’Olier Street noted.  A meeting with the CMO will take place in the morning in advance of the press statement being issued regarding IDRA.  Blended working policy will be launched later this month.  Sick leave is currently at 8% when LTSL and COVID related sick leave is excluded the figure is just under 4%. HPRA inspection in the NBC commencing today.  The next HPRA/NHO workshop is scheduled for 1st December.  INAB accreditation is progressing and should be concluded by Christmas.  7,000 new donors have been registered YTD by the end of October.  The monthly target for 2023 is 1,200.  
	Chair asked that the charts in the CE report on DT be formatted differently to make them easier to read.


	3.6
	Meetings schedule for 2023 – the Board and Board sub-Committee meeting schedule for 2023 was noted.  The Chair asked if anyone had an issue with the proposed dates to get in touch with the Board Secretary.
	

	4.0
	Medical & Scientific Director’s Report
BloodHIT – it was noted that the first IBTS International Conference had been very successful.
	

	4.2
	IDRA implementation – M&SD updated the Board on the progress made to implement IDRA by the go live date of 28/11. He also briefed the Board on progress with implementing Malaria testing in the New Year.  It was noted that the donor deferral rate is currently 15% in Finland it is currently between 3 and 4% but was previously at 15%. 
	

	4.3
	
	

	4.4
	Medical staffing – Consultant retirements and current recruitment process discussed. 
	

	5.0
	Pension Trustee Deed
	

	5.1
	The appointment of a new Trustee to the Board of the Pension Scheme was agreed and the seal of the Board applied to the Deed of Amendment.
	

	6.0
	Budget 2023
	

	6.1
	Finance Director joined the meeting for this item.  The context for the proposed budget for 2023 was outlined to the Board.  Rising inflation, rising interest rates, increased energy costs and rising pay costs were noted.  FD noted that an operational deficit of €2.7m is being forecast for 2022.  HCW payment is not currently included in the costs.  Impact on pension scheme liabilities discussed.  FD is proposing FRCC usage for 2023 at 117,000 and platelets at 23,500.  The advertising budget which was considered in detail by the Finance Committee is set at €1.2m to address a significant deficit in first time donors.  The last price increase approved by the DoH was in 2017.  The price increases being proposed are as follows:  FRCCs 15% from €295 to €339 and platelets from €640 to €698.   An increase of 15% on testing services is also being proposed. The FD also noted that an increase in the price of blood bags is also expected when the current contractual arrangements run out in mid 2023. The FD sought the Board approval for the proposed 2023 budget.  The Chair of the Finance Committee thanked the FD and his team for their work in preparing the 2023 draft budget.  The Finance Committee had reviewed the budget in great detail and recommended that it be approved.   The new obligations regarding Irish language spending as part of the advertising budget was noted.  The Board approved the 2023 budget and the price increases sought for 2023.  It was noted that the WTEs uplift was previously approved by the DoH as part of the strategic workforce plan. The Chair thanked the FD and his team for their work preparing the 2023 budget. 
	

	7.0
	Appointment of external member to the ARCC
	

	7.1
	The proposal to approve the appointment of new external member to the ARCC was approved by the Board.
	

	8.0
	Presentation on Quality & Compliance
	

	8.1
	Q&CD joined the meeting for this item.  She outlined the key elements of the new EU Regulation on the use of Substances of Human Origin (SOHO) and its implications for the IBTS.  It was noted that the R&R role is now reporting to the Q&CD.  Q&CD went through the current regulatory regime in Ireland and the role of the Council of Europe and the European Commission in shaping the regulatory environment for blood and tissue establishments.  The Chair noted that the HPRA are on site today for the annual inspection in the NBC. The impact of harmonisation of practices across Member States by the introduction of the SOHO Regulation and how this might affect donor selection criteria was discussed.  Contingency arrangements with the NHSBT in light   of significant changes being proposed under the SOHO Regulation and what it would mean to import from a non-EU Member State was discussed.  The Chair thanked Q&CD for a detailed and informative presentation.   
	

	9.0
	Presentation on recruitment and retention
	

	9.1
	HRD joined the meeting for this item.  She outlined the current recruitment process in the IBTS.  It was noted that the current time to hire is 11 weeks. The top four reasons for leaving (identified through exit interviews) are career progression; work/life balance; return to education and lack of role clarity.  Hybrid working and its impact on retention was discussed.  HRD said that the marketing team were providing advice on how to reframe the recruitment messaging for the IBTS.  The need to diversify recruitment particularly for the collection teams was discussed. The role of PD in addressing staff issues and concerns before they make the decision to leave was also discussed.
	

	10.0
	Cork Centre
	

	10.1
	
	

	11.0
	Minutes of the MSAC meeting on 29th August
	

	11.1
	The Chair outlined the main issues under discussion at the MSAC. It was noted that the National Consultants meeting has been reviewed as part of an internal audit. It was noted that Monkey Pox is being kept under active review. 
	

	12.0 
	Finance Committee meeting on 20th July
	

	12.1
	The Chair outlined the main issues under discussion.  The marketing options for a pro-active new donor recruitment strategy were discussed.  At the September Finance Committee meeting the budget was discussed as well as the management accounts for August and the outstanding insurances/pension issues. 
	

	13.0
	PD Committee meeting on 11th April 
	

	13.1
	
	

	14.0
	Date of next Board meeting
	

	14.1
	The next meeting of the IBTS Board will be held on Monday 12th December at the later time of 1.30pm in the NBC.
	


Signed:_________________________



Date:____________________
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